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Meetings: 

 

The Planning Board will meet at 7:00 PM on Tuesday, June 9th at the Augusta Civic Center 

(North Wing).  An agenda is in your Council Packets. 

 

The newly formed Ad Hoc Committee on Recreation will meet on Thursday, June 11th at 5:30 

PM in the Washington/York room of the Civic Center. 

 

A City Council Informational Meeting will be held, again, at the Augusta Civic Center (North 

Wing), beginning at 6:30 PM on Thursday, June 11, 2020.  An agenda is in your Council 

Packets.   

 

Other Items: 

 

It is with a sense of relief that I can report to you that yesterday’s large protest gathering 

occurred with no confrontations, arrests or other negative occurrences. In fact, I would say it was 

quite the opposite. The large crowd (easily 2,000 people or more) was good-natured, civil, and 

respectful of public and private property. The organizers were appreciative of the cooperation 

they received from the City, in particular the Police Department. (There has been one prominent 

allegation that a member of the APD directed people to park their vehicles in a private parking 

lot and then had them towed. I have confirmed that the latter part of that is not true and Chief 

Mills is working to confirm that the former part of it is untrue as well. When that information is 

finalized, I will report back to you.) 

 

Chief Mills and his leadership team and officers deserve an immense amount of credit for the 

manner in which they planned for and carried out their work in preparation for and during this 

complex event. The City Attorney and I were present from about a half hour prior to it and 

stayed until the march had ended. Given the highly emotional nature of the cause and the size of 

the crowd, it’s no accident that things went so well. 

 

The Mayor’s proclamation has been widely distributed and your unanimous position in support 

of inclusivity and non-discrimination is an important part of what’s transpiring in Augusta and 

beyond. 

 

As part of my effort to deliver a proposed budget to you that holds the line on the property tax 

rate, I have deferred, for the time being, some of the items that are part of this year’s adopted 

Capital Improvement Program . By doing so, we are able to save almost $40,000 in debt service 

payment attributable to the annual Council bond. The deferred items are: Digitizing vital records 
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in the Clerk’s Office $50,000; Repairs to McCall’s pool $25,000; Upgrade of Conference Room 

“A” $10,000; Painting a reserve fire engine $32,000; Paving Parking District lots $33,000; 

reducing the sidewalks reconstruction budget from $85,000 to $55,000; Replacement of the 

Memorial Drive fence $65,000; Reducing the crosswalk improvement program from $125,000 to 

$75,000; and construction of a restroom at the Eastside boat landing $30,000.  

 

I stress that these projects/improvements are not being cancelled, merely deferred a year to 

reduce the principle and interest costs associated with the bond that funds them. 

 

Also related to managing our approved CIP, I have scheduled a discussion Thursday evening of 

reallocating $250,000 of the budgeted $450,000 for reconstruction of Cushnoc Drive and 

abutting side streets to the 2020 paving schedule. This is because there is a need to do more 

engineering this summer before we can undertake the Cushnoc Drive work and the need to 

augment the amount of money in the current paving budget to compete most of the work 

program laid out to you last year. My plan is to recommend restoring the balance in next year’s 

CIP. 

 

Finally, and again related to capital improvements this year, there is an item on the informational 

agenda to discuss safety improvements at Memorial Drive. City staff have been working with 

MDOT on this and have developed a strategy to enhance pedestrian safety. It involves making 

Swan Street two-way and a dead end at Memorial Drive. It also involves a two-phased 

investment in traffic safety enhancements at the intersection of memorial Drive and Gage Street, 

including the installation of flashing pedestrian lights. Please see Lesley Jones’ memorandum 

(appended) for more explanation.  

 

C: Department and Bureau Directors 

Legislative Delegation 












